Liverpool World Heritage Site Steering Group
Minutes of Meeting held on 5th October 2010

Planning Conference Room, Millennium House, Victoria Street, Liverpool

Present:

Ian Wray   (Chair)    UoL – Civic Design (forthcoming)

John Hinchliffe         LCC (WH)

Steve Cook               MT

Louise O’Brien         EH

Paul Byrne               GONW

Nigel Lee                  LCC (Planning)
Steve Fowler             TMP

John Belchem           UoL - History
Liz Stewart                NML

Lesley Delves            LCC (Tourism)

1. Apologies:

Sarah Jane Farr         MAS

Andy Snell                LF

Christopher Young   EH

Jenny Douglas          LV

Tom Farrell              LCC (News)
Keith Blundell          LCC (Tourism)

Graeme Ives              EH
Paul Bradshaw           LCC (Children’s Services)
2. Minutes of meeting July 2010
2.1 The minutes were accepted as a true and accurate record

2.2 Matters Arising

Item 2.2: JH advised that he had been in contact with Malcolm Kennedy, the City Council’s Member for Regeneration and its Heritage Champion. He had confirmed that he is very interested in the WHS and would be happy to get involved to support it, subject to other demands and any potential conflict of interest. The Steering Group welcomed this news but also agreed that there would also be benefits from having a suitable “celebrity champion” to represent the WHS to capture the wider public interest, especially on those occasions when MK faced a conflict of interest.

Item 2.2. JH advised that GI is still happy to give a presentation on PPS5 but as he was unable to attend this meeting, it will have to be deferred to the next meeting.

Item 3.1.2. IW advised that he had written to David Andrews at TMP to invite him to attend the Steering Group but had not received a reply. SF agreed to check with DA.
Item 3.1.2 IW reported that AMcR had suggested to him that, as chair, he should take a more active role in managing the WHS, but IW had not previously had the time to do so

3. Report of Chair
3.1 Departure of chair from NWDA and future chairmanship of Steering Group
IW reported that he had departed from the NWDA in advance of its forthcoming demise. He has accepted a role in the Department of Civic Design at Liverpool University but has not yet started there. He is willing to continue as chair of the Steering Group, either as an independent or as a representative of the Department of Civic Design. After a debate, it was agreed that the Steering Group would very much like IW to continue as chair at least for the rest of his two year tenure, as set out in the Terms of Reference, but that early thought should be given to finding a new chair at the end of that tenure. The Steering Group thanked IW for agreeing to continue in an unpaid capacity.
3.2 Discussion with Malcolm Kennedy
IW advised that he too had had a discussion with MK, who had confirmed that he takes very seriously the role of heritage in general and the WHS in particular. He is keen to hear suggestions on how heritage can be used more positively by the City Council.
3.3 Discussion with Maresa Molloy

IW advised that he had had a discussion with MM about the role of the LCCI in supporting the WHS. The LCCI is also keen to promote the City’s heritage and WHS to enhance the image of the city and as a marketing tool. MM had agreed to go back to selected members of the LCCI and hold a brainstorming session on how best to do this. The Steering Group very much welcomed this initiative by the private sector. JH advised that he had recently visited the WHSs of Malacca and Georgetown in Malaysia in a private capacity: they had only been inscribed in 2008 but already the WHS status is widely used at gateways to the towns, in WHS offices and on stationery of hotels and restaurants.
4 Report of WH Officer
4.1 World Heritage Celebration, Interpretation and Education Project 

4.1.1 JH advised that some progress had been made on preparing a revised application for funding from the HLF:
i) Officers had met internally with a colleague in Regeneration who has much experience with HLF bids and she had assisted on producing a brief for the revised application. The main tasks are to: 1) undertake an audit of current interpretation, 2) set out the ideal level of interpretation and 3) explain how to get from the current to the ideal.

ii) The audit has begun by listing publications, digital content and on street content.
iii) JH had met with Enid lodge who has worked closely with UNESCO Associated Schools in Liverpool on a related project and she is willing to assist where possible

iv) JH had met with colleagues in Children’s Services who had also agreed to assist and Paul Bradshaw had agreed to join the Steering Group (although had regrettably been held up at another meeting and unable to attend this meeting).

4.1.2 JH regretted that more had not been done, but much time had been devoted to preparing to promote the city’s heritage at the World Expo in Shanghai. It had been hoped to resubmit to HLF in December but this will need to be reassessed on return from Shanghai, especially in the context of any other applications that might be submitted from Liverpool.

4.2 WHS Presence at Shanghai
4.2.1 JH advised that many preparations had been made for the forthcoming visit to the World Expo at Shanghai to promote Liverpool’s heritage. He circulated copies of two brochures (in English and Mandarin) for a conference that had been organised, mainly by LOB, on “Heritage Into The Future” to be held in the Liverpool Pavilion on 18th October. It was agreed that the brochures are very well produced and the programme looks very convincing. It was suggested that consideration should be given to repeating the event in Liverpool on return.
4.2.2 JH advised that he will be giving a joint presentation on 16th October with Steve Binns on Liverpool’s History and how it has been used its heritage in urban regeneration, with some music specially recorded by the Philharmonic Orchestra.

4.2.3 LOB has also coordinated the production of a short digital film about Liverpool’s popular heritage which is being shown.
4.2.4 Other opportunities are being taken to meet with Chinese heritage officers/organisations during the visit. 
4.3 WHS SPD – RTPI Award

4.3.1 JH displayed a plaque that he had collected on 1st October which was the NW Royal Town Planning Institute and Institute of Historic Building Conservation Award 2010 for a conservation achievement, which had been awarded to the WHS SPD. He advised that the SPD had also won the best Planning Document award for its collaborative approach and comprehensiveness. The certificates will be presented in December. He advised that credit for the awards was effectively shared by the Steering Group, especially the SPD Technical Officer Group, and Atkins Heritage. The news was very well received and it was agreed that this was a great achievement for the Steering Group.
4.3.2 JH also advised that the scheme for the landscaping of the Pier Head and the Canal Link has won the RIBA’s 2010 award for the best public space. Again, congratulations were given to all concerned.

4.4 Liverpool Waters

4.4.1 JH advised that the application for Liverpool Waters had been submitted by Peel Holdings the previous day. It has been described as the biggest planning application ever submitted in England and , as it is wholly within the WHS and BZ, it has the potential to have a major impact upon the OUV of the WHS. NL advised that the application raises many planning issues which need to be understood and resolved – heritage is one of those issues. Ideally, the City Council will reach a view by around March, although it will then need to be referred to Government Office, as Wirral Waters has been.
4.4.2 IW pointed out that the Terms of Reference of the Steering Group include the responsibility to ensure the implementation of the WHS Management Plan, which has clear objectives regarding the control of new development and the protection of the OUV of the WHS. He asked whether the Steering Group should offer an opinion on the proposal. During a debate it was pointed out that many of the members of the Steering Group represent organisations which will be formal consultees on the application and that those organisations will be making their own representations outside the Steering Group. However, it was also accepted that some members will not otherwise be consulted and that, for all, it would be helpful to receive a presentation so that the details of the proposal are fully understood.
4.4.3 It was agreed that:

· The steering group should receive a presentation on Liverpool Waters

· It should be made clear that not all members would be able to express a position at the presentation

· The developer, EH and LCC should all attend to explain their position

· The presentation should concentrate on issues relevant to the Steering Group, namely the OUV of the WHS and compliance with the Management Plan and SPD

· JH should arrange a date for the presentation in mid-November 
4.5 HerO Meetings in Lublin, Naples and Regensburg

4.5.1 JB advised that he had represented the Steering Group at the meeting of HerO in Lublin, Poland and reported that:
· As it was an extra meeting in the programme of the project, Naples and Poitier had been unable to attend

· The travel arrangements had demonstrated the transportation difficulties in getting to Lublin from Warsaw (although a new airport at Lublin is under construction)
· Presentations had been given on the heritage management in many Polish cities

· Lublin is keen to participate in the EU’s proposed European Heritage Label, as it is very much at the cross-roads of Europe

· Liverpool, its heritage management and its programme as European Capital of Culture are well respected in Lublin

· JB had given a presentation on Liverpool’s reign as Capital of Culture and its status as a WHS, which should be more important in the long run

· A presentation on a tour of Graz using an i-phone had been the star of the conference

4.5.2 JH advised that the next HerO meeting will be in Naples on 17th -19th November and will focus on “Multi-functional historic urban landscapes”. JH will be attending and IW is considering attending but if others are interested in attending, they should contact JH.

4.5.3 JH advised that the Final Conference will be in Regensburg on 13th -14th April 2011. A large attendance is desired by the lead project partner.
4.5.4 JH circulated the project budget which illustrates that there is still some unspent allocation for specific activities. It was suggested that the potential re-run in Liverpool of the conference to be held in Shanghai, could be funded by some of the money. JH agreed to investigate whether this would be feasible.

4.6 World Heritage Committee July/August 2010
4.6.1 JH advised that the Statement of OUV, which the Steering Group had already approved, had been accepted by the WH Committee.
4.6.2 JH advised that the UK’s nomination, Darwin’s Landscape Laboratory, had been deferred as there was inadequate support for its inscription. It was unclear whether it would be re-submitted, as it would have to be in lieu of the nomination of one of the other aspiring UK sites.

5 Report of Tourism Development Manager by Lesley Delves
5.2 LD advised that a local private design companies had not yet been commissioned to prepare re-branding proposals for the WHS as until recently, responses on a draft brief had been awaited from KD and TMP. However, KD has now given his  opinions that the brief should require that the rebranding should focus on giving the right “look and feel” for the WHS rather than expecting too much detail. SF agreed to find out what had happened to the consultation with his colleagues. LD advised that it was anticipated that the project will be managed through Marketing Services.
5.3 LD advised that finalisation of work on the new WHS  Map is dependant on the re-branding but the design of a new  base map of the city is underway
5.4 LD advised that some work has been done with TMP and Nokia in developing a mobile phone tour of Liverpool
5.5 LD advised that work is progressing on a variety of MP3 tours of Liverpool and that ultimately these will be uploaded onto the new VisitLiverpool website. IW asked whether these would be commercially saleable and it was agreed that they should be, through the Visit Britain. LS advised that there will be a multi-media map for visitors in the Museum of Liverpool: the potential linking up and avoidance of duplication should be investigated.
6. AOB 

6.1 JB advised that the Liverpool Arts Regeneration Consortium (LARC) is proposing that in 2011 Liverpool should be themed as the “City of Radicals” because of the centenary of
1. Radical Architecture - the completion of the innovative Royal Liver Building

2. Radical Art – the exhibitions of Matisse and Cezanne at The Bluecoat

3. Radical Labour Movements – the General Strike and the demonstration on St George’s Plateau with warships in the Mersey

He suggested that a strong link can be made with the historic built environment and so all should think of how this could be achieved

6.2 JB advised that he is the Interim Director of the Institute of Cultural Capital, which, despite some challenges, aims to:

1. Capitalise on the successes of Capital of Culture and the WHS

2. Carry on the excellent work of Impacts08

3. Bring together the combined forces of the two principal universities
6.3 JH advised that he had been in attendance at the Bascule Bridge during Heritage Open Days, together with Lorraine Ward and PdF. The restoration and the opportunity to visit the engine room had been very popular and well-received by the public.

6.4 JH advised that he is currently working with colleagues and former merchant seamen to secure the return of the Pooley Gates, which were originally part of Liverpool Sailors Home, from Smethwick to Liverpool. Anyone who is interested in supporting the project should contact him and/or register support on www.pooleygates.co.uk 

6.5 IW pointed out that NL will be leaving LCC before the next meeting and so he wanted to record his sincere thanks to him for his unstinting support for the WHS since Liverpool was added to the Tentative List in 1999. The Steering Group also expressed deep thanks to NL for doing an excellent job during a period of unprecedented development activity and wished him well for the future.

7. Suggested dates for meetings in 2011:

12th January
12th April

12th July

11th October

All to be at 2pm, provisionally to be held at GONW, Cunard Building, Pier Head, subject to confirmation

JH 27.10.10

