Liverpool - Maritime Mercantile City World Heritage Site

Terms of Reference for the World Heritage Site Steering Group
1. Terms of Reference of the WHS Steering Group

The functions and responsibilities of the Steering Group are to:
a. 
Act as the local advisory group for Liverpool on behalf of the UK government to ensure that all obligations and responsibilities, under the World Heritage Convention, are met by promoting public awareness and protection of the outstanding universal value of Liverpool’s World Heritage Site (WHS), as set out in the Statement of Outstanding Universal Value (See Appendix 1 for the statement that has been submitted to the WH Committee and awaiting approval)  
b.        Use the influence of all organisations represented on the Steering Group to ensure that the outstanding universal value of Liverpool’s WHS is:

i. identified, through research into that outstanding universal value of the site
ii. protected, through statutory and non-statutory controls
iii. conserved, through maintenance, repair and enhancement

iv. presented, through high quality interpretation and educational programmes

c. Provide advice on the gathering and provision of information in connection with the periodic and reactive monitoring of the WHS, as requested by the World Heritage Committee

d. Recommend priorities for the implementation, monitoring, review and revision of the Site’s Management Plan, to the organisations represented on the Steering Group
f.         Lobby and advocate to ensure that all organisations, especially those represented on the Steering Group, give priority to WHS interests and undertake practical works in connection with the implementation of the Management Plan
g.        Provide advice to Liverpool City Council, other agencies, the public and property owners on the implementation of the WHS Management Plan


h.
Promote the World Heritage Site in the context of tourism, regeneration and public benefit and ensure that the WHS status is used positively in the visitor management, tourism generation and in urban regeneration  

i.
Encourage and lobby for the allocation of financial resources to take forward the objectives and actions of the Management Plan 

j. Provide guidance to Liverpool City Council on the work    priorities for the World Heritage Site, receiving and approving an annual report and an annual Action Plan

k. Encourage the development of educational opportunities connected with the WHS and ensure that the outstanding universal value of the WHS is transmitted
2. Background

2.1 Under the terms of UNESCO’s World Heritage Convention (1972) the responsibility for ensuring the proper conservation and management of properties, which are on its World Heritage List, lies with the State Party (the Department for Culture, Media and Sport [DCMC]). DCMS has delegated local responsibility for Liverpool World Heritage Site to the WHS Steering Group and monitors that local management through membership of it.
3. Purpose of the WHS Steering Group
3.1 The members of the Steering Group form a two-way bridge, relaying relevant information from the Steering Group to the organisations that they represent and from those organisations to the Steering
3.2 When representing organisations at the Steering Group, those members of the Steering Group have enhanced responsibility as custodians of the WHS.
3.3 The WHS Steering Group can receive reports and presentations on planning issues for information but its function is not to act as an advisory committee on development proposals.
4. Practicalities

1. The Steering  Group shall be chaired by a member of the Steering Group for a period of 2 years, although the chair can serve further terms, if agreed by the Steering Group

2. The Secretariat to the Steering Group shall be provided by Liverpool ity Council
3. The Steering Group shall meet every 3 months

4. The minutes of the Steering Group shall be publicly available

5. The Terms of Reference may be reviewed by the Steering Group at any time, and may be amended following full discussion of a revised draft at a meeting of the Steering Group
6. If a member is unable to attend a meeting they may appoint a substitute to attend the meeting in their place. When a substitution is to be made members are required to :
a.  Contact the WH Officer to record apologies for the meeting and give the name of the substitute.
b. Ensure that the named substitute receives the appropriate agenda, reports and associated paperwork for the meeting.
c. Arrange a debriefing with the substitute.

5. Membership of the Steering Group

Membership of the World Heritage Steering Group shall consist of representatives of the following organisations:

1. Liverpool City Council

· Chief Executive’s Team

· Planning

· Building Conservation

· Destination Liverpool (Tourism)

· Culture

· Newsroom

· English Heritage
· International Advisor

· Regional Casework

· Historic Environment of Liverpool
· Department for Culture, Media and Sport
· ICOMOS UK
· Government Office North West

· Northwest Development Agency
· Liverpool Vision
· The Mersey Partnership
· Merseytravel

· National Museums Liverpool

· Merseyside Archaeological Unit

· Liverpool University

· Liverpool John Moores University

· Liverpool Chamber of Commerce and Industry

· Merseyside Civic Society
2. The membership will be reviewed from time to time to ensure that the right range of interests continues to be represented.  Invitations to additional members or any requests to join the Steering Group will be fully discussed at a meeting of the Group prior to any approach or response. 
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