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CƻǊŜǿƻǊŘ 
I am pleased to introduce this Liverpool Maritime Mercantile City World 
Heritage Site Management Plan for the City of Liverpool, for the period 
2017-2024. 

We in Liverpool are rightly proud of our heritage assets. Historic areas of 
our city centre and waterfront have been designated a World Heritage 
Site, recognised by UNESCO in 2004 as a supreme example of a maritime 
mercantile city. We accept that this great honour brings responsibilities 
and we are determined to care for our heritage, by applying sound 
conservation policies and good practice. The World Heritage Site 
Management Plan will have a crucial role to play in ensuring that the 
objectives of conservation and regeneration are both achieved.  

Since its nomination, Liverpool has made great strides to protect its World 
Heritage Site and in many ways the city has set a new bar in conservation 
ŜŦŦƻǊǘǎΦ ¢ƘŜ /ƻǳƴŎƛƭΩǎ .ǳƛƭŘƛƴƎǎ ŀǘ wƛǎƪ ǇǊƻƎǊŀƳƳŜ ŎƻƴǘƛƴǳŜǎ ǘƻ be the 
most successful project of its type in England with a 75% reduction in its 
Ψŀǘ ǊƛǎƪΩ ōǳƛƭŘƛƴƎǎ ƛƴ ǘƘŜ Ǉŀǎǘ ŘŜŎŀŘŜ ŀƴŘ от ƭƛǎǘŜŘ ōǳƛƭŘƛƴƎǎ ǳǇƎǊŀŘŜŘ 
within the World Heritage Site. We recognise more needs to be done to 
promote the appeal of the World Heritage Site and raise awareness with 
the public and developers and this new management plan is an important 
step.  

The opening of the RIBA North centre in 2017 will see the provision of a 
Ƙǳō ŦƻǊ [ƛǾŜǊǇƻƻƭΩǎ ²ƻǊƭŘ IŜǊƛǘŀƎŜ {ƛǘŜ ǿƛǘƘƛƴ ǘƘŜ ƴŜǿ /ƛǘȅ DŀƭƭŜǊy. A 
programme of tours, events and information material will help us 
promote the opportunities and interest of the World Heritage Site to 
residents and visitors. 

Liverpool is a city undergoing an £11bn renaissance and we need to find 
the right balance where regeneration and conservation can complement 
ŜŀŎƘ ƻǘƘŜǊΦ ¢ƘŜ {ǘŀƴƭŜȅ 5ƻŎƪ ŎƻƳǇƭŜȄ ƻƴ [ƛǾŜǊǇƻƻƭΩǎ bƻǊǘƘ {ƘƻǊŜ ƛǎ ŀ 
great example of how that can be achieved and this plan sets out the right 
guidelines to ensure that template is adopted across the World Heritage 
Site.  

[ƛǾŜǊǇƻƻƭΩǎ ǳƴƛǉǳŜ ōƭŜƴŘ ƻŦ ƻƭŘ ŀƴŘ ƴŜǿ ƛǎ ǇŀǊǘ ƻŦ ǿƘŀǘ ƳŀƪŜǎ ƛǘ ŘƛŦŦŜǊŜƴǘΦ 
hǳǊ ŀƛƳ ƛǎ ǘƻ ŎƻƴǎŜǊǾŜ ǘƘŜ ŎƛǘȅΩǎ ŎǳƭǘǳǊŀƭ ƘŜǊƛǘŀƎŜ ǘƻ ǘƘŜ ƘƛƎƘŜǎǘ ǎǘŀƴŘŀǊŘǎ 
of good practice while integrating contemporary architecture. In this way 
we can continue to create a distinctive and exciting urban landscape, 
combining the best of new design with the most significant historic 
buildings. 

I would like to express my thanks to: Historic England for assisting with 
funding for the preparation of this document, to the World Heritage Site 
Steering Group and Historic England for providing guidance throughout its 
preparation and to all those individuals and organisations which made 
representations during the public consultation. 

Joe Anderson, OBE    Mayor of Liverpool   
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The City of Liverpool is strongly committed to its 
heritage, affording it an active key role in fostering 
the growing national and international acclaim for 
its important cultural and economic offer.  

Liverpool has experienced a renaissance in recent 
decades through capitalising on its unique sense of 
place and a burgeoning combined retail, culture 
and leisure offer propelling the city to the peak of 
ǘƘŜ ǿƻǊƭŘΩǎ ǘƻǇ ŘŜǎǘƛƴŀǘƛƻƴǎ ǘƻ ǾƛǎƛǘΦ DǊƻǿǘƘ ŀƴŘ 
success has been underpinned by significant levels 
of investment from public and private sectors in 
the economy and its cultural heritage. The City 
Region has ambitious plans for growth. 

The Liverpool Maritime Mercantile City World 
Heritage Site sits at the heart of the City Region 
and bears testament to the evolving ambitions and 
international capability of one of the most famous 
port cities in the world. The canals warehouses 
and docks show how Liverpool is engineered for 
success. The great architectural monuments, 
buildings and spaces are an enduring testament to 
it. 

The success story is not limited to the past and this 
Management Plan recognises the mutually-
supporting agendas of growth and conservation 
and the continued desire for Liverpool to prosper. 
The City has excelled at improving the condition of 
its heǊƛǘŀƎŜΣ ǊŜŘǳŎƛƴƎ ΨIŜǊƛǘŀƎŜ ŀǘ wƛǎƪΩ 
percentages to less than half of the national 
average. Significant private investment and a 
robust change management framework have been 
instrumental to this end.  

However, the World Heritage Site (WHS) faces 
major challenges. In 2012, the World Heritage 
Committee placed Liverpool on the World Heritage 
in Danger list. Liverpool must ensure the continued 
protection, conservation, presentation and 
transmission to future generations of the cultural 
heritage of Outstanding Universal Value of the 
WHS. The sustainable future management of the 
property is a fundamental part of the approach to 
achieving this.  

The purpose of the Liverpool WHS Management 
Plan is to ensure the effective protection of the 
WHS for present and future generations. It sets 
out to accomplish this through establishing a more 
valued role and active profile for the WHS in 
Liverpool, through its promotion, interpretation 

and celebration. The Management Plan offers new 
tools to manage change more effectively and 
collaboratively. Refreshed governance will see 
higher levels of representation for the WHS within 
key networks, stronger public engagement and a 
clearer set of principles for the successful 
ŎƻƴǎǘǊǳŎǘƛǾŜ ŎƻƴǎŜǊǾŀǘƛƻƴ ƻŦ ǘƘŜ ²I{Ωǎ 
Outstanding Universal Value.  

Five aims within this Plan: Protect, Conserve and 
Develop; Understand; Connect; Capitalise; and 
Govern deliver an overall vision:  

ΨReconciliation of the enduring ambitions for 
growth and prosperity established by the CƛǘȅΩǎ 
mercantile founders with the need to protect, 
develop and enhance the Outstanding Universal 
±ŀƭǳŜ ƻŦ [ƛǾŜǊǇƻƻƭΩǎ ǿƻǊƭŘ-Ŏƭŀǎǎ ƘŜǊƛǘŀƎŜΦΩ 

Culture is capital in Liverpool. World Heritage Site 
status is one of few designations that guarantees 
visitors a high-quality experience and a distinctive 
sense of place. This WHS Management Plan 
demonstrates the CƛǘȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǘŜŎǘƛƻƴ 
of its world-class heritage in tandem with fostering 
a thriving economy. 
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Liverpool Maritime Mercantile City was inscribed 
ŀǎ ŀ ²ƻǊƭŘ IŜǊƛǘŀƎŜ {ƛǘŜ ƛƴ нллпΦ 5ŜŦƛƴŜŘ ŀǎ ΨǘƘŜ 
supreme example of a commercial port at the time 
ƻŦ .ǊƛǘŀƛƴΩǎ ƎǊŜŀǘŜǎǘ Ǝƭƻōŀƭ ƛƴŦƭǳŜƴŎŜΩΣ ²ƻǊƭŘ 
Heritage Site status ranks the City alongside other 
internationally known historic cities such as 
Edinburgh, Bath, Bordeaux and Venice, and other 
world-class heritage Sites such as the Great Wall of 
China. 

World Heritage Sites are recognised and managed 
as places of Outstanding Universal Value όάh¦±έύ 
under the terms of the 1972 UNESCO Convention 
concerning the Protection of the World Cultural 
and Natural Heritage (the World Heritage 
Convention). 

By joining the Convention, the UK Government has 
undertaken to identify, protect, conserve, present 
and transmit such Sites to future generations. 
Management and protection of a WHS is an active 
component of its Outstanding Universal Value and, 
as such, UNESCO requires that each nominated 
property should have an appropriate management 
plan or other documented management system 
specifying how the Outstanding Universal Value of 
a property should be preserved, preferably 
through participatory means (World Heritage 
Convention, Operational Guidelines, paragraph 
108). 

National Planning Policy Guidance for England 
states that WHS management plans should contain 
both long-term and day-to-day actions to protect, 
conserve and present the Site. Each plan should be 
attuned to the particular characteristics and needs 
of the Site and incorporate sustainable 
development principles. Detail should include the 
SƛǘŜΩǎ location and boundary, state how the 
Outstanding Universal Value, authenticity and 
integrity of the site is to be maintained, identify 
WHS Attributes and, define issues affecting its 
conservation and enjoyment (Paragraph 034 
NPPG). 

Paragraph 034 of the NPPG also identifies Steering 
Groups, made up of key representatives from a 
range of national and local bodies, as responsible 
for the formulation and implementation of the 
plan, and public consultation at key stages of its 
development. As such, management plans need to 
be developed in a participatory way, fully involving 
all interested parties and in particular those 
responsible for managing, owning or administering 
a Site.  

 

This Liverpool ς Maritime Mercantile City World 
Heritage Site Management Plan describes the Site 
and sets out its special significance. Early chapters 
acknowledge previous successes and go on to 
consider the issues and opportunities ahead. Key 
stakeholders, and the contribution they can make 
to the Outstanding Universal Value of the 
property, are highlighted. Existing partnerships are 
identified and new working relationships 
encouraged, seeking to capture the aspirations of 
a city well-versed in capitalising upon its cultural 
heritage. Based on this, the plan sets out a vision, 
to be delivered collaboratively through a series of 
aims and objectives that bring together ambitions, 
skills, expertise and resources for the protection, 
conservation, transmission and presentation of the 
Outstanding Universal Value of the WHS. 

The approach to the protection and management 
of the WHS outlined in this plan is founded on 
basic principles of heritage management. These 
champion the conservation of the historic 
environment through greater understanding and 
participation, encouraging people to enjoy, value 
and care for their world heritage. 

More information about the inscription and 
management of World Heritage Sites can be found 
at http://whc.unesco.org/en/guidelines.  

 

http://whc.unesco.org/en/guidelines
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PREPARING THE PLAN 

The structure and content of the Plan has been 
prepared using guidance from UNESCO and DCMS. 
It represents the consensual view of the World 
Heritage Site Steering Group and has been 
developed in consultation with the local 
community and relevant organisations and 
agencies. 

A Draft Management Plan was prepared in 
consultation with members of the Steering Group 
and other key leaders and stakeholders within the 
City Region. Initial drafts were developed during 
the early months in 2017.  

An approved draft underwent a phase of broader 
consultation amongst stakeholders and public 
interest groups in the city. The draft management 
plan and consultation documents were made 
ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƛǘȅ ƻŦ [ƛǾŜǊǇƻƻƭ /ƻǳƴŎƛƭΩǎ ǿŜōǎƛǘŜ 
and publicised through local media and key 
stakeholders.  

An open day consultation event, staffed by Locus 
Consulting, LCC staff and members of the Steering 
DǊƻǳǇ ǿŀǎ ƘŜƭŘ ŀǘ ǘƘŜ ŎƛǘȅΩǎ ƘƛǎǘƻǊƛŎ /ǳƴŀǊŘ 
building on the 28th March, 2017. The event 
included 3 workshops.  

Over 200 comments about how the future 
ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ ŎƛǘȅΩǎ ǿƻǊƭŘ-class heritage and 
ǘƘŜ ǎǘǊǳŎǘǳǊŜ ƻŦ ǘƘŜ ŘǊŀŦǘ tƭŀƴΩǎ !ƛƳǎ ŀƴŘ 
Objectives were recorded. In addition, structured 
questionnaires provided a final level of insight into 
how people in Liverpool relate to their world-class 
heritage. The results were used to redraft the plan 
itself and populate the Action Plan in greater 
detail, in a way that responds to the strengths, 
resources and ambitions of the city. 
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